TOWN OF KIAWAH ISLAND
ORDINANCE 2020-05

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2020-2021 BUDGET FOR
THE TOWN OF KIAWAH ISLAND, SOUTH CAROLINA
(7/11/20 THROUGH 6/30/21)

WHEREAS, the Town of Kiawah Island requires a budget to guide and direct its receipt and
expenditure of revenues during Fiscal Year 2020-2021; and

WHEREAS, Section 5-7-260 of the South Carolina Code of Laws, 1976, as amended, requires
that certain acts by municipal councils be done by ordinance, including the adoption of a
budget; and

WHEREAS, the annual budget shall be based upon estimated revenues and shall provide
appropriations for Town operations and debt service for all Town departments; and

WHEREAS, South Carolina law requires that a duly noticed public hearing be held prior to the
adoption of a municipal budget; and

WHEREAS, this duly noticed public hearing was held on the 2™ of June 2020, the public had
an opportunity to comment on the proposed budget; and

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE TOWN OF
KIAWAR ISLAND, SOUTH CAROLINA, AND IT IS ORDAINED BY THE AUTHORITY OF SAID
COUNCIL.

Section 1 Purpose

This Ordinance is adopted to provide the Town of Kiawah Island with an operating budget for
Fiscal Year 2020-2021.

Section 2 Creation of the Fiscal Year 2020-2021 Budget for the Town of Kiawah Island,
South Carolina

By passage of this Ordinance, the Town of Kiawah Island adopts as its budget for Fiscal Year
2020-2021 “Exhibit A”, incorporated fully herein by reference, said budget subject to all terms
and restrictions pursuant to Ordinances 93-6 and 98-7 (ordinances establishing budget
preparation and administrative procedures).

Section 3 Budget Amendment

Council reserves the right to amend and aiter any appropriation contained herein.

1 Ordinance 2020-05



Section 4 Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been
the legislative intent to pass said Ordinance without such unconstitutional provision, and the
remainder of said Ordinance shall be deemed to be valid as if such part had not been included.
If said Ordinance, or any provision thereof, is held to be inapplicable to any person, group of
persons, property, kind of property, circumstances, or set of circumstances, such holding shali
not affect the applicability thereof to any other persons, property, or circumstances.

Section 5 Effective Date and Duration
This Ordinance shall be effective from July 1, 2020, to June 30, 2021.

PASSED, APPROVED, AND ADOPTED BY THE COUNCIL FOR THE TOWN OF KIAWAH ISLAND
ON THIS 9t DAY OF JUNE 2020.

Craig WQW Mayor
%?\m Lo

Petra S. Reynolds, Town Clerk

First Reading: June 2, 2020
Public Hearing: June 2, 2020
Second Reading: June 9, 2020
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Town of Kiawah Island
Budget FY2021 to Annualized Budget FY2020 “Exhibit A”
All Funds Consolidated
Cash Basls
Budljeted Sources & Uses

FY2H9 Annualized

Revenugs*: Budget FY 2020 Annualized FY2020 Budget Fy2021 Variance %
Building Pennits s 1,121,173 3 781,718 S 664,493 s (117,225} -5%
Ruilding Permits/Special Projecls 650,000 - - - NA
Business Licenses 2,333,980 2,733,980 2,267,184 (466,796} -17%
Franchises Fees 882,588 798,794 856,184 57,380 7%
Locat Oplion {ax 572,128 449,275 472,073 22,798 5%
Slate ATAX 1,695,198 1,217,429 1,366,025 138,568 1%
LocalATAX 1,037,993 618,926 734,510 115,584 19%
County ATAX 492,000 354,000 - (354,000} ~100%
Hospitality Tax 588,866 392,115 411,357 19,242 5%
Solid Waste Fees 566,000 508,315 600,000 1,685 121
Intsrest 345,000 340,000 312,500 (27.500) -8%
Cither 180,000 173000 160,000 (13.,000) -8%

Total Revenue 10,464,326 8,457,562 7,834,325 (623,237) %

Expenses*:

Salaries 1,231,833 1,226,692 1,273,140 {46,449) 4%
Overlime 4,200 3,200 3,500 {300) 9%
Benefits 381,710 376,402 380,376 (3,874) -1%
Payroll Tax 124,874 120.024 125,543 (5.518) -5%

Employes Subtotal 1,742,617 1,726,318 1,782,559 (58,241} 3%
Public Safety/Payroll and Related CosV Off Duty Daeputies 491,645 455,869 438,014 16,855 4%
Public Safety/CCSCO Contract 502,748 665,084 345,880 319,204 48%
STR Cods £nforcement - 288,580 288,580 B 0%
Utlities & Suppies 243,200 229,39% 265,343 (35,852) -18%
Advertising 4,500 4,950 4,800 450 9%
Communications 48,638 46,178 51,820 {5,642) «12%
Waste Management 013,000 1,004,000 1,034,080 {30,080} -3%
Insurance 139,721 108,570 140,555 {31,986} -29%
Professional Services 140,000 125,032 114,000 14,032 1%
Censultants 318,000 574,363 61,500 512,863 5%
Maintenance 512,520 433,799 453,160 {19,351) 4%
Travel & Training £6,500 46,200 53,300 (7100} -t5%
Rentals 41,000 41,000 41,000 - 0%
Fourism & Recreations 1,848,771 1477612 1,507,172 (29,561) 2%
Contributions 150,000 150,000 50,000 - %
Gther 251,033 285966 248,945 38,021 14%
Capital Qutlay; -

infrustruciure and Landscaping - 1800026  *°* 500,000 1,400,028 Td%
Vehicles 30,600 35,839 - 35,838 100%

Qther 6,000 26,600 - 26,000 100%

Debt Service 382,378 362,378 357,916 4462 1%
Total Expenses 8,003,321 9,987,155 7,834,325 2,152,829 2%
Net Changes in Fund Balance % 2,461,605 $ {1,529,593) 5 0 % 2,293,107 ~150%

‘Annualized Revenues FY20 do not inciude unbudgeled revenues of $30K: Webster Rogers settlerment
* Annuzlized Expenses do nol include unbudgeted expenditures for after hurricane cleanup of $771 K
+++ Construclion cost of the K Parkway & reduced by Charlestor County grant i the amount of up to $650K
Page §
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/2021
ALL FUNDS

BEGINNING FUND BALANCE - 6/30H9 AUDITED
SQURCES:

REVENUES

TRANSFERS IN

TOTAL

USES ;

EXPENDITURES

CAPITAL OUTLAY

TRANSFERS QUT

DEBT SERVICE

TOTAL

ENDING FUND BALANCE - 6/30/20 PROJECTED

SCURCES:
REVENUES
TRANSFEAS IN
TOTAL

USES ;
EXPENDITURES
CAPITAL OUTLAY
TRANSFERS OUT
DEBT SEAVICE
TOTAL

NET CHANGE

BUDGETED ENDING FUND BALAKCE - /30721

General Fund State Accom Tax Coeunty Accom Tax Local Accom Tax Beverage Fax Hospltallty Tax Victims Assist Arls andt Cullurat Capltal Fund Consolidated

5 10,420,485 $ 187,672 s 1,404,797 ] 2,709,019 20174 $ 2,222,901 $ 21,150 1 - 5 4,249,132 B 21,274,330
5,742,839 1,141,622 384,000 585,926 45.000 442,115 10,000 23,000 30,000 8,507,562

- - - - - - - 317,039 816,784 1,133,813

5,742,893 1,141,622 384,000 688,926 45,600 442,115 10,000 340,019 846,794 9,641,375
5,182,849 1,199,294 495,185 $92,295 - 222,149 16,000 340,018 362,378 8,804,149
183,416 - - 855,012 - 913,437 - - . 1,861,865

442,395 - - 462,572 50,000 178,848 . - - 1,133,813

- - - - - . - - 382,578 962,378

5,818,650 1,193,294 495,165 2,208,879 50,000 1,314,432 10,500 340,019 382,378 11,883,827
{76,767) (57,672} (111,165) {1,620,953) 15,000} Br2,.317) - - 464,416 (2,258,452}
10,344,724 130,000 1,283,632 1,088,066 24,174 1,350,564 21,150 - 4,763,548 19,015,878
5,199,934 1,273,525 20,000 784,510 45,000 461,357 10,000 - 30,000 7,834,325

- - - . - - - 243,795 866,263 1,430,058

5,199,034 1,273,525 20,600 784,510 45,000 481,357 10,000 243,785 896,263 8,944,383
3,888,684 1,111,307 521,385 691,809 - 242,750 10,000 243,795 . 6,708,720
316,940 - 231,750 - 216,000 - - . 766,600
403,256 - - 462,139 50,000 174,663 . - - 1,116,088

- . - - . - - - 357,916 57,916

4,610,850 1,111,307 521,365 1,405,698 50,000 533,413 10,000 243,795 357,916 8,944,384
589,045 162.217 (801.385) (611,188) {5.000} [172.056) - - 638,347 o}

3 10,933,769 § 292217 3 782,257 5 476,878 19,174 $ 1,178,528 § 21,150 5 - 5 5,301,895 3 18,015,874
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TOWR OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 6/30/21

ALL FUNDS
2020-2021 Budget
General Fund State Accoimn Tox County Accam Tox Eocnl Accom Tax Beverags Tax Hospitality Tax Victims Assist Arts and Capltal Fend Total
Budget Fund Budgat Fund Budget Fund Budget Fund Budget Fund Budget Fund Budget Culturat Events Budget Funds Budget
Reggmses Q ggbﬂr Sources
Accommodations Tax § 85000 1271028 § - 5 734,510 E - E - H - s - s - 3 2,080,534
Hosgilality Tax - - - - - 411,357 - - - 411,357
Ald 1o subdivisions 35,000 - - - - - - - - 35,000
Zaning Permits 10,800 - - - - - - - - 10,000
Busingss License Aevenue 2,257,184 - - - - - - - - 2,267,164
Building Permits 654,493 - . - - . - - . 664,433
Bullding Permits/Special Projects - .
Locat Option Sales Tax 472,073 . - - - - - - . 472,078
Franchlse Fae - Eleclic 416,184 - - - - - - - - 416,184
Franchise Fee -Beach 300,000 - - - - - . - - 300,000
Franchise Fee « Other 140,000 . - - - - - - - 140,000
Finas & Porfaitures 23,000 - - - - - 10,000 - - 35,060
Interest Hevenue 150,000 2,500 20,000 £0,000 - 50,000 - . 30,000 312,500
Solid Waste Collections €00,000 - - . - - - ' - - 600,000
Boverage Tax/ Permits - - - - 45,000 - - - - 45,000
Miscellaneous Revenue 35,600 - - - - . - - . 35,000
Transfers In - - - - - - 243,795 £66.263 1.110.058
Total Revenues & Other Sources 5,199,934 1.273& 20,008 784,510 45,000 461,357 10,000 243,795 86,263 8,844,383
Expandituros & Hges
Safary and Benefits/Regular Employeea 1,561,778 - - 138,386 - - - 82,385 - 1,782,559
Salary and Benefils/eputies 57,014 181,000 191,006 - - - . - 439,014
Public SafetyCCS0 Contract 7,837 - . 208,043 - - - - - 345,830
STA Code Enforcemant 288,580 - . - - - - - - 286,580
Utilities & Supplles 126,093 - 40,000 2,500 - 91,756 - 3,000 - 265,343
Advartising 4,500 - - - - - - - - 4,500
Communication 41,820 - . - - - - . - §1.820
Waste Managament 949,200 - 30,000 54,880 - - - . - $,024,080
Printing 38,780 - - - . - - - - 38,750
Professional Services 111,000 - - . - - - - 111,000
Consulling 61,500 . - - - - - - - 61,500
Maintenance 268,510 - 28,800 5,750 . 151.000 - - - - 453,180
Insusance 140,556 . - - - B - - 140,558
Trave! & Training 53,300 . - - - . - - §3,300
Rentals 41,000 . - - - . - - 41,000
Tourism Related Cosl - 920,307 424,485 7,060 - - - 155,400 - 1,507,172
Contributions 150,000 - - - - - - 150,000
Capitat Outlay 59,000 " 225,000 - 216,000 - - - 500,000
Olker 175,185 - - - - 10,000 3,000 . 188,195
Conlingency 20,000 - - . - . - - - 20,000
Dbt ervice - - - - - - - - 357,916 357916
Translers Out 403,256 - - 482,139 50.000 174,683 . - - 1.110,058
Tatsl Exgenditures & Uses 4,610,883 1,111,307 521,365 1,408,694 50,000 633,413 10,000 243,795 357,918 B.544,323
Change In Fund Balanse 8 589,045 § 162,217 5 {501 S8 S (611,488) § (5.000) § {172 ,056_). 5 - 5 - 35 538,347 S ]
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Town of Kiawah Island FY2021 Budget

Main Functions

Administration

Public Works/Infrastructure

Town Buildings

Solid Waste

Community Development Services
Law Enforcement

STR Code Enforcement

Beach Management

Total Main Functions

Other Functions

Tourism
Arts Council
Charities

Wildlife Research

Total Other Functions

Grand Total

Unrestricted Funds

1,373,413
184,518
662,788
949,200
683,065
120,008

288,580

4,261,571

Unrestricied Funds

55,460
150,000

143,857

349,317

$4.610,889

%
30%
4%
14%
21%
15%
3%
6%

0%
92%

0%
1%
3%
3%

8%

100%

Restricied Funds
$ -
687,070

35,950

84,880

680,043

370,765
1,858,708

Restricted Funds

877,307

188,335

209,086
1,364,729

$3.223.436

%
0%
21%
1%
3%
0%
21%
0%

12%

58%

27%
6%
0%

9%
42%

Total

$1,373,413
871,588
698,738

1,034,080
683,065
800,050

288,580

370,765

6,120,279

Total
877,307
243,795

150,000

442,944
1714046

$7,834,325

% of Total
Expenses

18%
1%
8%
13%
9%
10%
4%

5%
78%

1%
3%
2%

8%

22%

Page §
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TOWN OF KIAWAH |SLAND
BULGET #OR YEAR BNDED 52021

GEMERAL FIND
FY20 Y20 Frzo
2018-2020 2049-2020 Annuglized 2920-2021 FY 2¢ Budge! Budget Prefections Projaciicns
Hudget A;wdm Budgot zuis-zga_n Budgat 5 Chm_g:_ %% Changt 4§ Changa % Change Juﬂﬁﬂcm]nna,'?(ol_‘l‘lz
GENERAL FUND
BEVENUES:
BUSHESS LICENSE REVENUE $ 2,333,920 $ 2,333,880 g 2333950 LEB7. 184 s (466, 785) 20 5 {(455,785) -20% 20% decroasa {decrzass In Qross recelpls for majer eniities on the island)
STR APPLICATION FEES - - 400,000 400,000 400,000 NA - 0% Based on cumant yasr projeciions
STATE ACCOMMODATIONS TAX 108,510 108,550 85817 85,000 {23,510} 22% {817) ~1% Flrst 5254 plus 5% of SATAX
ATD TO SLBDIVISION 35,000 35,000 35,000 35,000 - ) - 0% Based on cument year aetualy
SOLID WASTE REVENUE 266,000 566,000 98,515 €40.000 34,000 &% 1.685 0% Based on numer of subselers for ciferent envica types
PLANNING FEES 10,000 50,000 10,808 10,000 - 0% . 0% Based on cumeni year actusls
BUNLDING PERMAS 1321173 1,121,473 i GE4.493 {456,640} 1% {117,225} -15% Based on prior year verages
BUILDING PERMITS/SPECIAL PROJECTS 050,000 650,000 - - {&50,000} ~100% - NA Hy speaial projects st this momenl are plansd
LOCAL OPTIONS SALES TAX 572,128 572,128 448278 472,073 (100,045} 7% 22,798 % 3% of 192 end 2nd Otrs of 2020 and 100% of 3rd and dth qir 2018
FRANCHISE FEE - ELECTRIC 427,588 427,588 418,104 415,184 {¥1,404} -3% - % Rased on cuirant year scluaty
FRANCHISE FEE - BEACH SERVICE 300,000 300,000 252,810 200,000 . % 57,290 24% $300k or 30% of Island Bonch Services grass receipis
FRANCHISE FEES - OTHER 155,000 155,000 140,000 140,000 {15,000} -10% - 0% Based o tho contrmcts with ATAT, Comsas:, KIGR
COURT FEES, FINES & FORF 45000 45,000 13,000 25000 (20,000} -14% 10,000 67% it IAdter hours code
INTEREST REVENUE 140,000 150,000 150,000 150,000 - 0% - 0% Approxinately 1.5% rats of retem on invesimanis
MISCELLANEQUS AEVENUE 35,000 35,000 35.000 35,000 - 129 . oh Based on tha current yoar
UNBUDGETED AEVENUES .+ - 50,000 - - 106% 50.000) =100% WR Setement in G
TOTAL REVENUES 5,505,378 6,509,373 5,742,659 5,199,914 {1,309,444) -20% 45,073 6%
OTHEN FINAKCING 1) GES: .
CEFICIENCY OF REVENUES OVER EXPENDITUI . . 75761 - - 2 ___7sIEn A
TOTAL REVENUES & OTHER SOURCES s 6:509,370 5 8.503,370 5 5,018,660 5,133,934 §___ lamaug) 8% 5 269212 %

Pages
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TOWH OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 8/3t/21

GENERAL FUND
FY a0 FYz9 FY 29
2019-2020 20182020 Annvalized 2p20-z001 FY 20 Budgat Budgat Picleztlons Projectlenc
Budgat Amsndad Budget :"219»%20 Hudgst $ Changs %e Change 5 Change % Change JustitizationsfMotes
EXRENDITURES;
SALARIES, PR TAXES & BENEF/REG EMPLOYEE 1,742617 1,742,817 1,726,318 1,782,55% 32,242 % 56,241 % Salares for currenl empleyees
SALARES 1,231,823 1,231,833 1,220,692 1,273,140 41308 3 46,418 4%
QVERTIME 4200 4,260 3200 8,500 {1o0) 7% 300 5%
BENEFITS 4T 74,793 G402 380,578 5578 1% 3,974 1%
PAYROLL TANES 124,874 124,874 120,024 125543 €53 1% 5518 L
TUTTION REIMBURSEMENT 7,000 7.000 - - (7.000} -104% - WA
SALARIES, PA TAXES & BENEFDEPUTIES 481,645 191,845 455,869 435014 {62,63G} % {16.855) 4% Safakos for off duly depulios.
DEPUTIES CONTRACTED WITR CCS0 562,748 502,148 €65,084 345860 (158,869} 31% {318.204) 8% Deputles contracted with CCSO
STR CODE ENFORCEMENT . - 209,580 288,580 282,580 HIA . ] Contrac! with isinnd Servicas for alior hours coda enforcement
UTILITIES & SUPPLIES: - - .
UTILITEES §55,000 165,000 150.000 160,343 5,943 % 10,343 % Based on current year actuals and Increase for new landscaping
GENERAL E3,200 63,200 £3,050 65,800 (33003 5% 2,855 5% Estimata for suppties, unlonans based on curanl yoar acluafs
MINOR ASSETS 18000 15,000 133 22,500 20,100 100% 210 243% Rstimata for new 3 compulers and daar removal equipment
ADVEATISING 4,500 4,500 4050 4500 - % {550} 8% Based en curion? yeor aclusls
COMMUMICATION . - -
CELL PHONES & IPADS 15,168 15,568 14,178 13,820 {1.338) 8% (359) 3% Basad on curent yoar acluals for Town's empioyacs
REGULAR PHONES 34500 34,500 32000 38,000 2560 0% 8,000 198% Castlor langEne, Intemet snd cably
WASTE MANAGEMENT 1,013,000 1,013,000 1.004,000 1,034,080 21,050 2% 30080 ] Based on Garoing Wisle conlmact with 235 CIR |, plus office claaning snd mise.
PRINTING a1.ese 31,850 R0 38,750 7,100 2% 6,500 20% Bazed on current year attualy
PROFESHIONAL SERVIGES 140,000 140,000 125,082 141,000 (29,000} 21% {14,032) 1% Town Atomay and eanual audi
CONSULTING 218000 318,000 974,853 81,500 {255.6000 -81% (512,833) 0% Estimata for varisus eonsuiting work , Inchuding websha dasign, Duncan Pamell
KAINTENANGE - - Buliding mainl., slend wida landsczping and roed malnl, and soliware makil
SOFTWARE 151.5 161,520 162,400 164,160 2,540 2% 1,760 1%
BiNLOMNG & VEHICLES 21,060 91000 SE.000 58,000 {33.000) -35% 2000 4%
BLAND 260,000 280,000 215259 231,006 (29.000) 1% 35,601 )
MSURANGE 139,721 139,721 102,570 140,558 35 1% 31,988 i RF announcad ale Intrests
THAVEL & TRAINING 5500 58,500 45,200 53,500 {2.200) Bt 7.100 9% Basod on corent yoar 2eluils
RENYALS 41,906 41,000 #5600 41,600 - 0% - 0% Based on correet year actvals
TOURISM & RECREATIONS 551,265 551,283 S04,765 381,465 (69.800) -13% {23,300) 5%
CONTRIBUTIONS 150,000 150,000 150,000 150,600 - o . T
CAPITAL QUTLAY 35,080 28,000 1.801,655 500,000 464,000 12a6% {1,483,855) -75%
QOTHER 142,237 142,227 383,716 154,376 12,148 g% E50 0% Basad on curven! year actuals
CORTINGENCY 50,600 50,600 10,000 20,008 {20.000) B0% 10,600 100%
HON BUDGETED COST o - 771,478 - - A {771,476} -100%
TOTAL EXPENDITUAES 6,218,281 8,216,261 8,128,456 6,416,623 240,454 4% (2311,579) 3tk
ALLCCATION TO BATAX 482,000 482,000 452,000 241,000 . 0% - % Consefidated amount for vasous depariments
ALLOTATION TO COUNTY ATAX £05.485 505488 480855 516,165 352,700 62% ARTS00 75 Consehidatsd smaounl tor various dopanments
ALLOCATION TO LGCAL ATAX 429.526 920.520 1,843,935 821,059 £8,844 % (855.569) 48% £ smoun| lar vadous
ALLOCATION TO HOSPITALITY TAX 218720 219,750 1,135,588 455,750 U700 1£8% (560,838) 5% L= amounl for various d
ALLOCATION TO ARTS & CULTURAL EVENTS T4.A59 74453 78335 82305 10,085 RECY 5118 g%
TOTAL KET EXPERDITURES 4,005,091 4,005,081 5,378,283 4,197,514 (474,000} -12% (T75,554) =14%
OTHER FINANCIHG USEHGOURCES:
TRANSFER 7O ARTS & CULTURAL EVENTS 146,000 145,000 0017 SRAGO 37,683} -3%% .
TRANSFER TO CAPITAL FUN{D |ave 62978 382978 357818 {4,462) 1% (4,482)
EXCESS OF REVENUES OVER EXPENDITURES 2,023 630 2623530 . SES.045 705,685) =33%
TOTAL OTHER FINANCING USES! SOURCES 2.504.000 2,584,008 442,395 1,002,421 {839,1340) “33% 1,223,483
TOTAL EXPERDIFURES & OTHER USES 6,505,033 5 £.502.089 5,218,600 5.153.534 g {242480) A% 5 447,988
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 8/30/21
GENERAL FUND

FY 20 Frzn FYag
2019-2020 20182020 Annualizad 2920-2023% FY 20 Budaat Budgel Prejestians Profeciiona
Budpst Amendad Budgat 20192920 Eudngnt § Chengo "a"ChanE_'_ 5 Changa % Change Juslificalens
Department: 40200 - ADMINISTRATION
TOWN ADMINISTRATION
SALARIES - REGULAR EMPLOYEES $ 182.244 $ 182,244 184,68 221788 5 29,554 2% $ 37110 20% Salarias Jor Town Administrater, clark
OVEATIME 1200 1208 100 50 (o0 -ba% 400 100%
SALARIES - TEMPORARY 10,600 1000 - 10,000 - % 10,000 100%
BONUS 5,600 5,000 6,008 5.000 - 0% {1.000) -1
EMPLOYEE BENEFITS - - - 8000 400 A 8,000 HiA S5i Christmas Gilts + 53K anmualy EAP Cosl
INSURANGE - MEDIGAL 16,823 18,829 1275 10,745 {5424 2% {1.970) ~15%
FICA ER MATCH 13,942 13,942 14,128 14,825 &23 6% Joa 5%
RETIREMENT MATCH EIP:IH 31811 32891 40,422 8,50 2% 7520 234
WORKERS COMPENSATION COSTS 30,000 30,000 25185 20,000 - % 4812 15%
GATERING COSTS 30000 30,000 50,000 30,000 . 0% - e Chrigimizs Dirvar - S20K Empigyre Appreciabon Everd - ST0K
PROFESSIONAL SEAVICES 85000 85,000 100,132 25,000 - Y {15.132) -i5% Tevm Alortey - S85K
CONSULTANTS 10.000 10,000 145,000 15,000 6,000 0% {134,000) -80% Cther songullan] work - S10K, HRAA-SSK
TELEPHONE-CELL 2,400 2,500 2400 2400 . 0% - [+=% Based on oost oe 1 cett phone | iPads and mift
TRAVEL & TAAINING 12,000 12,000 12000 2,000 - @ . 0 Estimats SCAPA, iCMA SCCCMA (Stophanla T)
DUES 4,000 4,080 4.000 4,000 19 [ Estimvale SCAPA, ICMA, SCCCMA, UL {Stephania T) & Iraining kst Pelia {Clerk thsituta)
SUBECRIPTIONS 1200 1,008 1.000 1,000 . 0% 3 Based on suivent year achuls
ADVERTISING COSTS 4000 4,000 4,000 4,000 . 1 - Estimate for advenlsing
COMMUNIY ACTVITIES 15000 19,000 19,600 18,000 0% . 0% Rurricane Aweseress Event » STK] Viounteet Apprectation Evecd - STI and S5K various eommunity acivity
COMMUNIEY QUTREACH 150,000 160,000 150,030 150,000 - %% 0% Chartabie contributions
SUPPLIES - OFFIGE 13,000 15000 15,600 15,000 - 0% a% Based on curreal yoar aciualy
SUPPLIES - OTHER 15,000 15000 15,000 15,000 - 0% . % Sstimals for collos supphiss, waler, pop, madicing supply, and mize.
B00KS & FERIODICALS 2000 2,000 2,600 2,000 - 0% . % Mon code
MISCELLANEOUS EXPEND 15,000 15,000 15000 15,000 - o - 0% Inslyda Medicuin cost
COMPUTER & SOFTWARE MINCR 5,500 5500 2,500 5600 - HA 3,000 HA
663,025 652,025 785,743 716,159 27958 s £05,755) -13%
M
RENTAL - FAGILITIZES COST 1,000 1,000 1,000 1,000 - 0% - [57
TRAAVEL & TRARNG 5,000 5.000 5,000 4,000 {1,000) -20% 1.000) 20% Hainty HLAD 2nd MAST Annuat Mecting
SUPPLIES - OFFICE 1.000 1000 1,000 1,000 - Ly - %
7,000 1050 T.000 6,088 {1008} -14% (1.060) -14%
TOTAL ADMINISTRATION 5 670.035 s &70,825 803,743 T22,16% 5 26853 - :1_!% - {196,753} -13%
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TOWH OF KIAWAH ISLAND
BUDRGEY FOR YEAR ENDED &/30/21

GEWERAL FUND
FYZ0 FY 20 FYZ20
2019-2028 20192020 Annuglizad 2002001 FY 20 Budpst Budgat Prajostions Prejectiong
Budget Amanded Budgst 201822029 Budgat 5 Chenge * Change 5 Crange %= Chitiiga Justifieatlans
Dagartment: 40100 « ENVIRONMENTAL -
SALARIES - REGULAR EMPLOYEES 161,897 $ 161,837 § 164,837 184,837 H . 0% 5 - o Salarins for Tewn's bictogist and an a4slstan
FICA ER MATCH 233 23 12,351 12291 - 123 . %
IMSURANCE « MEDICAL 27254 27,254 27,750 20,244 81 4% 455 2%
RETIREMENT MATCH 28,182 28,182 28,182 28,182 - 0% . o
PROFESSIONAL SERVICES 9,000 ,000 200 20,000 11,630 122% 15,800 100% Faiow Treg, Drar Processing
TELEPHONE-CELL 0m 3,000 3,009 3000 - 0% - 0% Baged tn cont for 2 coll phones and 2 IPad
REPAIR AMD MAINTEMANCE - SOFTWARE 2,500 2,500 2,209 3,000 500 20% 200 iz ArcGI5, Adobe
DUES 500 £00 100 500 - % 400 400%
SUBSCRIPTIONS £00 00 - 500 - o% 500 MR
TRAVEL & TRARING 3,500 3500 2,200 2200 1,200) a7 - 0%
TURTLE PATROL EXPENDITUIRES 750D 7.500 6,000 7,000 {s00) % 1.800 17%
BEAGH MONITCHING & REPARS 70000 70,000 40.000 £0,000 {20,000) 28% 10,000 28% €35 Contract
RESEARCH 42,000 42,000 38000 37,700 {4,500} 0% [200) B L Bebesl GPS, Bind Banding, Toxicology
COMMUNITY QUTREACH +0600 4,000 2,500 3,500 {s00) 3% 1.0¢0 0% School grovps and OWLS
PROGRAMS 30,000 30,000 20,000 .o (23,000} T {12.000) 25% Grent Mpdive, Droiphin Stavwardship, Bluebird Bexag
KICONSERVANGY 70,000 F0.000 70,000 40,000 (21,000} a {21.000) 20% Grenciwizr Piaze B, sddtional projests
FISH STUDIES & EQUIPMENT 6000 6000 S.000 5000 (1,000} -7 . 0% Tizzug Testing. Pord Stacking
PONG MANAGEMENT 5000 5000 2,500 5000 . 0% 2.500 00% KICA Poad Maimonance contract, horbiside control
SUPPLIES - OFFICE 00 £00 280 200 300) -E0% . %
SUPPUES OTHER 1200 1200 500 1,000 {20g) -1 s00 %
YHIFOAMS 1,500 1500 800 280 {803) 405 . e}
VEHICLES 20,020 2.000 35.833 - (2,600} -100% {35.829) 100%
BOOKS & PERIODICALS 300 300 150 300 - ] i8G 1002
EQUIPMENT - MINDA 2,000 2,600 1,500 15.000 13,600 B50% 13,560 ] Mt and daar remas 6quipman
COMPUTER & SOFTWARE - MINOR 2.000 2000 800 1,500 (500) 28% 700 faw
TOTAL DEPARTMENT EXPENDITURES 520,653 520,651 51777 442,944 {16.040} 35 42,836 9%
ALLOCATION TO LUCAL ATAX;
80%% OF SALARIES, PR TAXES, AND BENEFIT: 137,782 137,782 13r7az 130.325
VEHICLES 20,060 30,000 35838 .
TURTLE PATROL CGET 7.500 7,560 5000 7000
175282 175292 174830 145,286
ALLOCATION TO COUNTY ATAX
RESEARCH 42,000 42,000 23,800 ekl
BEACH MONITOAING & REPAIRS 76,000 70.000 40,000 50,000
Ki CONSERVANCY Te,600 70,000 70,000 49.600
PROGRANMS 20,000 30,000 0,000 7,600
FISH STUDIES & EQUIFKENT 6,000 6,000 5,000 5,000
POND MANAGEMENT 5.000 5.000 2500 5000
223,060 223,008 173,040 53700
TOTAL HET EXPENDITURES 122361 s 122,961 s 163,147 43,857 $_ . 2886¢ n% 0178 %
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TOWN OF KIAWAH |5LAND
BUDGET FOH YEAR ENDED 6/30/21

GENERAL FUND
FY 20 FY20 FYza
2019-2020 2019-2020 Annualized 2020-2021 FY 20 Eudget Budust Projectiona Projasitans
Budget Amandad Budget 2019-2020 Budget § Changs % Change 5 Changa % Chango Justificatisns
e ———— rmrreriek Tt i —i s e
Uepartment: 40300 » FINANCE
SALARIES - REGULAR EMPLOYEES 5 220,930 3 220,930 3 243,535 247,875 § 28,045 2% 5 4,338 2% b Wdsurer, 2 ond
QVERTHME 2,000 2,003 2,000 2600 - [ . 9%
SALARIES - TEMPORARY 10,000 10,000 5,000 - {18,000} ~100% {5,000) 0%
INSUAANCE - MEDICAL 33102 K2 38,683 35612 2510 g% £2h) 3%
FICA EA MATCH 15268 15,863 20,008 20.008 4,142 25% - (1]
RETIREMENT MATCH 33,837 20537 45775 ABTIE 6,838 18% - 0%
AUDITING COSTS 25,000 25,000 24,900 26.060 1650 A% 3,100 4% Exsad oniha contract
CONSULTANTS 5,000 5,000 12,460 12,560 7,500 150 300 % Estimeta for lnvestnent palysi, actuerial evitluation snd fopal cost
TELEPHONE-CELL 268 858 1,600 1,000 122 15% B o% Besed on currend yeur sras -1 cad phono
AEPAIR AND MAINTENANCE - SOFTWARE 150,000 150,000 159,000 150,000 - 0% - % ezt lor ADP-S45IC, Frooda10- S23K, intog SSIK,L VE) ing-S1K, cit 520K
TRAVEL & TRAINING 8,000 8.oo0 8,000 8,000 - 0% - Ll Eetimalg lar fees ared kel o cowrnes
DUES 500 E00 500 00 - % - % Cost for membarship to MASC and GFOA
PRINTING COSTS 6,500 B.500 8,500 2,000 2,500 35% 2,500 38% Printig for sty b3 2nd buginess feense spsicationa and docats
SUPPLIES « OFFICE 3,000 3,060 A000 4,000 1.000 3% - (1329 Eased en qumend yoar acwals
SUPPLIES - POSTAGE 8,060 B,000 8,000 8,00¢ - (7] - % Postage tar fay to day business, trutindss Bconce 2nd LRy bilag Maiing, Magnais for renters-S2.8K
SUPPLIES - OTHER 1,500 1,500 1,500 1500 - % - a% Bagod oo CTeNt yoar aciualy
BOOKS & PERIODICALS £00 £00 500 0 . (3 - % Eetmaze for poricdicals
BANK COSTS 35000 35,000 35,000 35,000 - 123 - 0% Cenl for WiF oo 1piriaals, bk e & chock precessing -5206 merchant fas-$15K
COMPUTER & SOFTWARE - MINCR - . 21 2,000 2,000 WA 769 858, Raoplace ohe i57000, 10 WG from windows 7 10 30,
MISGELLANEQUS EXPEND 100G 1000 S00 1,000 - 100% 500 100%, Oropbest, Leg gk
TOTAL DEPARTMENT EXPENDITUAES SE5T03 665,703 609,212 510,263 44,585 8% 2728 % )
ALLOCATION 16 COURT DEPARTHENT 18,756 18,728 18738 18,444 1278 Ey 5074 7% AT OF BRIANGS, PAYTOR SUAXTS NG DRNCIIS 107 HRANCE CHIMK MIGCAIET 10 ING LOUS LIZRanment
TOTAL NET EXPENDITURES 5 £45,967 s 545,967 ) 530,476 581,825 5 €5.515 18% 5 26408 an
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TOWN OF KIAWAL ISLAND
BUDEET FOR YEAR ENDED 8f30/31

GENERAL FUND
FY29 FY20 FY2p
2015-000 20149-2020 Annustized 2020-202% FY 29 Budgat Budgat Prejections Projaclions
Budges Amended Budgat 20192020 Eudgat $Changs % Changs § Change % Changt Justiffzatlons
e AL A
Department: 40580 - COMMUNICATIONS
SALARIES - REGULAR EMPLOYEES 5 118,260 H 115.280 s 118,350 3 18350 s {920} 1% - 0% Saiades for Communioation Spectalist and Asshstam
SALARIES - TEMPORARY . - - 5 - . WA - WA Temp to help with tha naw websita conlent consoidation
QVERTIME 500 500 £00 EQD - ] - o
IMSURANCE - MEDICAL 18,148 18,348 15,289 13.853 [2.229) -14% {1.408) 3%
FICA ER MATCH 9,125 8,125 505 8,055 (roy 15 - 0%
RETIREMENT MATCH 15,223 15,223 18.547 18.547 3324 22% - %
TELEPHONE-CELL 720 720 20 720 - % - i Costios 1 ¢olf phone/480 par month
Adoho [5559.68 % 2 = 1120), Conslant contact (Based onhe faul 12 Mofithe: ST200 anitualy), Wai QA Orfna Buskises Diractory
(S3300 nrunty), Amazen media honting for watiste (5300 anwabyl, TownAzp soltware anaual mant(§300), Elaviy Moy
REPAIA AND MAINTENANCE - SOFTWARE B,720 8,720 8000 0,880 2,140 25% 5,860 2%
Adterk - Iplosk 150 ceedit paskago (1S5RS0 annuaty), Fasebeok Cimpaigna (5400 ermaly), Post and Couder Brach Publicasisn
172 pga sabvertizig (51,208}, Post and Couder Subscdplion digtal (Anual $180.84), Crammely Eding subsciption (3 seats
PUBLISHING & PROMOTIONS 5,000 5000 4,600 8000 3000 B0% 4,000 100% ancialy S360 . Promations! Picing Projocts (Bl $2,000, Election por CarkImaling [Ex), 3006}
ADVERTISING - - 450 . - MA {450) -106%
HNewlettor & Envolono Prindogumating sondcss and postage gor quaner ot Towm Notes 35,639 por quanier tisling 20,800
PRINTING - TOWH HOTES 20,150 20,150 2750 21756 1800 &% - £ anvmatiy), O w Joamng ¥), Costn for prnting and poslags khoroased.
TRAVEL & TRARIING 4,000 4,000 2000 Xai] {400} ~10% 1,600 B0% Estmato for registralion foes and tmve! 1o afiend confasences and courses
SUPPLIES - OFFKE stio 800 5,000 200 . % (260 -20% Ealimate for office supplies
COMPUTER & SOFTWARE - MINGR 4,800 4,006 11447 - {4,000} -160% (11447} ~100% S100K walsita redesign
MISCELLANEOUS EXPEND 1.003 1,000 1.000 1.000 - Jriiy . 0%
TOYAL BERARTMENT EXPENDITUAES 204,658 204,664 243,087 207,044 2,380 1% (6.043) 3
ALLOCATION TO ARTS & CULTURAL FURD 74,459 74,459 79935 52.335 10,055 148 ] B BO% of Salatios, paymed laxsa and benelita of Communication Asslstant and 25% Communication Specitist
TOTAL NET EXPENDITURES 133,205 130,205 133,892 124,649 {7.675) &% {11,162) A%
Depariment: 40508 - COURT DEPARTHENT
SALARIES - REGULAR EMPLOYEES 13.532 13542 13,661 13,601 129 1% - i 0% of Shemry's sMary
HISURANCE - MEDICAL 2087 2087 2081 1,612 (456} -22% [4E9) 25%
FICA ER MATCH 1,025 1,035 1,051 1045 10 % & -1%
RETHREMENT MATCH 2111 20 2130 2128 15 % 1G] 0%
TELEPHOHE-CELL. 1.200 1.200 1,200 1.200 - 0% . 0% Cast for | ool phona
TRAVEL & THAINING 1,500 1,500 1,500 5,500 LI % - o Esmate for reglstration faes and traved 1o attend conferances for the Judgs
DUES 2E0 780 280 i20 {140) -54% {140} 5% Based en curart yoar sctuals
SUPPLICS-CFFICE 200 200 200 300 160 Fisry - %
3 21,508 s 21,508 5 22183 H 21,564 13 342) 2% 3 E18) 3%
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TOVIN OF KIAWAH [SLAND
BUDGET FOR YEAR ENDED &f30/21

GEMERAL FUND
E¥ 20 RED FE0
2019-2020 20192020 Annuslized 2070-2021 FY 0 Budgot Sudgat Projaciiens Prejectiona
Budget Amanded Budsal 20182020 Budget 5 Change % Change 5 Change % Change Justificalions
Departmant: 40300 - PUBLIC SAFETY DEPAATMENT
SALARIES - DEPUTIES H 307,205 5 397,295 36,518 325,841 B (72,458 -18% §  (21878) % Based o4 the cumment caatrct dor 2nd sod 3rd shifl -£0% eovonga
QVERTIME 5000 5000 20,000 20000 15,000 300% - %
FICA ER MATGH 30,776 20,778 30,778 32437 1,651 5% 5%
RETIREMENT MATCH 59.574 38,574 58,574 51,735 3,182 5% 5t
COUNTY DEPUTY VEHICLE FEES 7,300 7,300 9,680 9,000 1,760 2% - o Basod on current contract -S10 par depuly per shit
COUNTY RADIO COSTS 8,355 6,156 6,155 5,156 - % - 5%
CCS0O CONTRACT 502,748 500748 685,004 345,880 (155.858) A1 (319.204) 4B 15Lshilt is contracled with CCSO (4 deputies)
TGTAL DEPARTMENT EXPENDITURES 1,007,849 1,607,848 1,535,109 539,050 (207.798) 2% {338,029) 3%
ALLOCATION TO STATE ATAX 382,000 282,000 262,000 184,000 - 0% - 0% Assuning 50% of FY10 funding
ALLGCATION TO LOCAL ATAX 453234 483234 503,650 489,043 {185,181} LY e [RBBE501 ELrY Assuming sam hinting level from SATAX 85% of publia safety casl #focaled fo SATAX and LATAX
TOTAL NET EXPENDITURES 152015 142815 120,418 120,608 42, 28% (50,408 3%
Department: 40800 - PUBLIS WORAKS
SALARIES 42,000 42,000 42,600 42,006 . o5 - o Salary for 1 employen
IHSURANCE + MEDIGAL 1,167 1,187 1,187 17 a [ 3 o
FICA ER MATCH 8417 5417 8213 2213 (3.204) 5% - 0%
RETIREMENT MATCH 5,535 6,535 7985 2,985 €50 e . %
TELEPHONE-CELL 2,000 2,000 1858 1,500 {500} -25% {358) -24%
TRAVEL & TRAINING 3,000 600 1,500 8,000 5,000 107% £.500 Bi%h ing fot trinp i feedng narer Public Werks munoger
SUPPLIES - OFFICE 2,000 2,000 500 2,400 400 20% 1,500 5%
UNIFORMS 250 500 300 80 - 0% 500 85%
COMPUTER & SOFTWARE - MIMOR 1,000 5,000 280 - (0007 a300% {280} KON
5 74,919 s 74,918 88,003 76,258 5 148 2% 8255 12%
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TOWN OF KIAWAH ISLAND
BUCGET FOR YEAR ENDED £/20421

GERERAL FUND
Y24 FYao Frzo
2019-2020 20382000 Annuilized 20202521 FY 20 Budgnt Budget Projections Projections
Budgst Amended Budgat 202-2029 Budget % Change %+ Change s clma S Chango Justificaions
i e o
Doparimant: 41500 - COMMUNITY DEVELOPMENT SERVICES

SALARIES $ 485,542 s 485,642 5 471,271 5 anah 5 {14.271) ~3% -1 - [ Salarias fos Cemmunity Dav, Services- 7 employess
OVERTIME 500 500 600 00 - o {160) =17y
MSURANGE » MEDICAL 62,404 €2,404 53,569 49,202 {13.202) 2% [5.360 6%
FiCA ER MATCH 3r44 ar144 36,052 38,052 (1,082} e - 0%
AETIREMENT MATCH E0,110 2110 78,440 76,440 (1,671} 2% - o
TUITIOH AEMBURSEMENT 7,000 700 " - (7,000} “100% - WA
ADVERTISING COSTS 500 S00 500 = . o% - e Estiimaly for PAC adverising
STENOGRAPHER COST 5000 S.000 5,00¢ 5,660 . o - 0% Estimale for BZA maelings
PROFESSIONAL BERVICES 9,000 2.000 8,000 9,000 . o . 0% Cuncan & Pamelt document serdces
CONSULTING 30,000 30,000 s - {30,002} -100% (3,750} «100%
REFAIR ANO MAINT - SOFTWARE kiia) e 1,200 206 - o% (500} 5% Estimaln for Adabo fro, MS Otilcs solivare for computars
TELERHONE-CELL 5000 5000 4,000 4008 {1,000 -20% - 0 Cosl far$ ced phones
DUES 2,500 2.500 2500 2,500 - [::3 . o Cortitsation renzvals
TRAVEL & YRAINING 18,500 18,500 14,000 14,000 {5,500} -25% - ot Eztimatz for reglstration fees and ravel 1o atiend coslerances and courses
SUPPLIES -OFFICE 2,000 3,600 2,200 2,200 {£00) - - % Inclucing depactmental copizs, and supples
SUPPLIES - OTHEA 1,500 1,500 1000 1.000 {800} -33% . % Bassd on currenl year aciuals
UNIFQRIS 4,400 4,400 2,000 2,600 ({2,400) -55% . 0% Fatalf mempers uniloms
MISCEILANEQUS 4,000 4,000 2000 2000 (2,000 % - % Plalr and ragistration chock
VEHICLES - . - . - A . WA
EQUIPMENT MINOR 1,500 1500 ars) 500 11.090) 1% - (U]
COMPUTER & SOFTWARE - MINOR 3.200 3,200 4,500 4,600 1,400 44% - 134 Raplacing 2 surfeces with deskiops; cparating speeds are loo slow fas large pians

3 762140 5 182108 3 692182 $ E83.085 s GAE) -10% 9.117] i)
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TOWH OF KIAWAH 1SLAND
BUDGET ¥OR YEAR ENMDER £230:21

GENERAL FUND
Frza FYZ20 FY 20
20182020 2019-2020 Annuztizod 0292021 FY 20 Budgat Budget Prejeciisns Prejections
Budgel Amendad Budgel 2015-2020 Budget § Change 4 Chango 5 Changa % Change Justlliczlions
Departmont: 41600 - DPERATIONS
WATER & SEWAGE 3 100,000 5 100,000 5 100,000 10,243 H 10,342 10% 3 10,343 10% Anrwalzed plys 10% Increzss lor new fandscaping
SOLID WASTE DISPOSAL 950,000 §60.00% BG0,000 978,200 18,200 % 200 2% Contracl vith W plus 2% CPlincreass | baxds excuded), Chas recysling lae-S35k plus §10k mise.
CUSTODIAL COSTE 45,000 45000 20,000 20,000 {25,000) -564% - e Azetunting lor an increase far naw biddor , monhly eieanlng supplios-3.8K, windaws cleaning -52.4K, misc-$4K
LANDSCAFING COSTS - ANOR 205,000 205000 205,000 205,000 . 0% . 0% Based cn the Greonory contract 5183, Indost plints-$5K, and misc projesis/repairs- 17K
STR CODE ENFORCEMENT - - 288,500 286,560 283,580 WA . (i) Based on the contract with Taland Sordcss lor after hours cod enforcament
BEACH PATROL COSTS 220,765 320,769 220,765 320,765 - 0% - ot Based o the contract with {sland Services
BEACR UPHEEP 53,000 52,000 44,000 94.880 L850 &% 10.850 28% Bazed on the contrasl with Cancliss Wazte with 2% CPIL plus 510k mise deanup
VEHICLE - - - - - HIA . wa To repiace 4Runner
REPAIR & MAINT - BUILDING 25,006 25,000 154800 15,600 (16,000} “40% . % HYAC, gensrtor annual sevice
REPAIA & MAINT - VEHIGLES 18,000 16,600 16,000 16,000 2000 1% 2,000 13% We have 8 fow olfer that fray aged more
FEPAR AND MAINT - EQUIPMENT 5,000 5,000 5,000 5,000 - 0% - % kst coulpment repairs
PEST CONTROL COSTS 5800 5,800 5600 - ) 0% Pest and mosquiio conteol and termite bend
AENTAL - EQUIPMENT 40,000 40,000 40,000 40,000 - 0% - % Entimata lor copler leases , based en cumren] yoar aciuzls
HSURANGE - VEHICLES 7.000 7.060 B84 7.078 76 1% 254 4% 20%Incecase In premiums
SURANCE - DATA FRO 509 E08 55 S48 e} % 1 % 16% Incransa in premivms
WSURANCE - LIAB/TOR 30,936 35,935 2477 43,793 6857 18% 11,316 35% 25% Incraase in premiums
INSURAANCE - BUILDING & PERSONAL PROPER’ 12652 12662 4,353 14,250 1,628 13% (59) -5 TWhincrepsaln promivmg
INSURANCE -D&0 34,659 34,008 27,63 34,849 (150} 0% 8851 24% 25% Increass i premiumy
TELEPHONE - REGULAR 22,500 22,860 22000 2B,000 3,500 16% 4,000 18% Changs in tha eontracl for phone senics (SEGRA) and cable {Comeast)
EMERGERCY COMMUNICATION COST 2,000 12,000 10,000 2000 " 0% 2,009 20% Moty charges lor satelite phones and Coda Aad
SECURITY SYSTEM COSTS 6,000 5,000 5400 5,803 {200) 3% 400 Fi=3 Egbmaty for builiding and survelianca camenss
SUPPLIES - OFFICE 3000 3000 3,600 3,000 - o - 14 Hased on cawven) year acluals
SUPPLIES - OTHEA AL00 4,006 4,000 4,008 - 0% - 0% Based on urest year acluzls
CHRISTMAS DECOAATIONS 15000 15,000 10,529 11.000 {4.000) 2% &0 6% Barad tef d pral
ELECTRICITY COSTS 55,000 58,000 50,680 £6,000 {5.000) % - [
SIENS - MINOR COSTS 5003 S000 12,000 2,000 {3.000) -60% {10:000) 3% Wise repais 1o signs
EQUIPMENT - MINOR 6000 E.000 14,000 10.000 4,000 &% (4,000 2%h Accounting for compuler upgrades ler FY2021
1,856,169 1,955,969 2233167 2,288 924 259,755 187 53,757 ]
ALLOCATION TO BTATE ATAX 100.620 100000 300,000 £0.000 (50,000} S0% (52.000) 50% Assusring 0% of FY 19 funding favel for Beach Pateot
ALLOCATION TO COURTY ATAX 282,485 252,485 317,685 362,465 £0.00D 28% 44,200 4%
ALLGCATION TO LOCAL ATAX 53,000 53.000 53,060 54,000 1,680 4% 1980 4% EBgach upkeep
ALLOCATION TO HOSPITALITY ATAX 218,750 218750 222,48 242750 23000 Jo%n 20,801 8%
TOTAL NET EXPENDITURES % 1,340,954 s 1,340,854 $ 1.520.353 1,576,829 § A47.532 3% 5 248,133 16%
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TOWH OF KIAWAH ISLAKD
BUDGET FOR YEAR ENDED B/3021

GENERAL FUND
FYan Ffzo FY20
20552020 2018-2020 Annualized 2020-2921 FY 20 Budgoet Budgat Projecticns Prolectiona
Busizat Amended Budget Z819-2020 Budget $§ Change %= Changa 5 Change % Changa Justiticatons
Dapartment: 40400 - ROADS AND BRIDGE
REPAIR AND MAINT ROADS 3 25,000 b 25000 5 1,800,028 5 15,000 5 {10,000} A% 5 {1.885,028) - ) Speed Table en Beachwrlief Drive
FEWY LANSCAPING - 3 . 500,000 S00.000 HiA 500,060 WA Ertad e Fan entimate arehitezt
GENERAL INSURANCE - BRIDGE 29,210 33,210 16 40,600 06 2% 8,839 21% Estimats for tridga Insuranza -20% increase
PROFESSIONAL BERVICES 280,000 2B0.000 383,565 . {280.000) -100% {283,559) -100% Token frem FYXR0
MISCELLANEQUS EXPEND 1,000 1.000 1,000 1.000 - o - it Estimalo formise.
34g.21¢ 345,219 2.317.753 556,000 210,780 51% 11.761,753} “T8%
ALLOCATION TO LOGRL ATAX 235,006 238,000 1027616 231,750 242,850 102% {545,735) “53% Allosata 4570
ALLOCATION TG HOSPITALITY TAX . . 13,437 218,000 320,000 WA {533437) £5% Alfocata 40%
TOTAL NET EXPENDITURES s 107,210 5 107,210 3 76744 3 103,250 5 {383.070) <22a% 5 {623.580) -165%
Depanment: 47400 - CERT TEAM
CERT TEAM 3.000 2.000 2000 2800 - % - [
¥ 3,000 s 2064 5 3.00% 5 3,000 - ok . 0%
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TOWH OF KIAWAH ISLAND
SUDGET FOR YEAR ENDED 6630424
STATE ACCOMMODATION TAX FUND

FY20
2019-2020 Budget FY20 FY20
2019-2020 Amended Annualized 2(20-20621 Y20 Budget % Projections Projections
Budget Budget 2019-2020 Budget $ Change Change $ Change % Change Justifications

STATE ACCOMMODATIONS TAX REVENUE 5 1,566,688 H 1,566,638 ) 1,131,822 H 1,271,025 H (316,653} 20% H 133,403 2% 50% of 158 Cir 75% of 2nd Olr of FY20 and 100% of 3rd and 4th qir FY18
INTEREST REVENUE 5,000 15,000 19,006 2,500 {15.000) 0% (7.500) i Fate of return -1.5%

501,688 1,601,688 1,141,622 1,273,525 (320,653) 20% 139,403 2%
EXPENDITURES:
PROMOTIONAL FUND 480,508 480,508 339,487 381,307 [69,169) 21% 41,821 123% 30% ol SATAX
SATAX CURRENT YEAR FUNDING 1,400,000 1,160,000 853.807 720.000 (376,900) 3% 1129.807) -15%
TOTAL STATE ACCOMMODATION TAX EXPENDITL 1,582,506 1,580,506 1,189,204 1,£11,307 (469,189) 20% (87,985) )
NET iNCAEASE{DECREASE) IN FUND BALANCE  § 21,182 - 21182 5 (57.672) 5 162,287 5 138,535 854% s 227,389 -28%
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TOWN OF KIAWAH ISLAND
BUGET FOR YEAR ENDED £/30/23
COUNTY ACCOMMODATION TAX FUND

2019-2020 FYz20 FY20 FYZ0
2018-2020 Amended Annualized 2020-2021 FY20 Budget Budgset Projections Projections
Budgat Budget 2019-2020 Hudget 5 Change % Change $ Change % Change Justifications
S

REVENUES;
COUNTY ACCOMMODATION TAX s 492,000 H 452,000 $ 354,000 5 - 5 (492,000) -100% s (354,000 -300%
INTCREST REVENUE — e 20,000 30,600 30,000 20,000 {18,006} -23% - [i0000) 23% Stoady rale of relum
TOTAL CATAX BEVENUES 522,000 522,000 384,000 20,060 {502,000} -96% (384,000) -95%
EXPENDITURES :
WATER & SEWAGE 15,000 15.000 25,000 25,000 16,000 . % 50% anecation from GF
SOLID WASTE DISPOSAL 25,000 25,000 25,000 25,000 - . 0% 50% aliocation Trom GF
CUSTODIAL COSTS 5000 5000 5,000 5,000 - - % 100%% of trash can pickup
LANDSCAPING COSTS - MINOR 5,000 5,000 20,000 20,000 15,000 - 0% 50% aHocation fiom GF
REPAIR & MAINT - BUILBING 1,000 1000 1,000 1,000 - - 0% atiocation from &F
PEST CONTROL COSTS 500 500 500 500 . . 0% 5§0% afiocallon tiom GF
TELEPHONE - REGULAR 1500 7,500 5,200 5,200 {2,300) - 0% affocation from GF
SEGURITY SYSTEM COSTS 200 200 200 200 - . 0% afocation lrom GF
NW FRESHFIELDS 2,000 2,000 2,000 - {2,000 (2,000) 100% Frashflolds Promotions
BEACH PATROL COSTS 220,765 320,765 320,765 320,765 - . 0%
BEACH MONITORING & REPAIRS 70,000 70,000 40,000 50,000 {20,000) 10,000 25% Beach Mitigation, Anoual beach shvay and raport (CSE)
Ki CONSEAVANCY 70,000 70000 70,000 49,000 {21,000} {23,006) ~20%
ENVIRONMENTAL RESEARCH 42,000 42,000 23,000 37,700 14,300) {300} 1% Grow Native, Bolphin Slawardship, Biuebird Boxes
ERDUCATIONAL PROGAAMS 30,000 20,000 20,000 7,000 (23,0000 (13,000} -B5%
FISH STUDIES & EQUIPMENT 5,000 65,000 8,000 5,000 (1,000) . 0% Estimala for fish lissua lgsting and slocking
POND MANAGEMENT 5000 5,000 2,500 5,000 - 2400 100%
ELECTRICITY COSTS 10,000 10,000 15,000 15,000 5.000 . 0% 50% aflocation from GF
TOTAL CATAX EXPENDITURES 614,365 614,855 595,165 571,265 (43,600} (23,500) 4%
FUND ALLOCATIONS TO OTHER FUNDS = !
ALLOCATE FROM SATAX £100,009) (100,000} (100.000) (50.000) £0.000 -50% 50.009 50% Assuming 50% ol FY19 lunding level lor Beach Palrod
TOTAL CATAX FUND EXPEND, ALLOCATIC 614,865 514,865 455,185 521,368 5,400 1% 26.200 5%
NET tNCREASE/DECREASE} IN FUND BAL: § 7,035 $ 7.035 s {3111,385) 5 (501,365) s {500,400 7227% H (390.200) 351%
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TOWH OF KIAWAH I15LAND
BUBRGET FOR YEAR ENDED 6/30/21

LOCAL ACCOMMCDATION TAX FUND

2018-2020 FY20 FY2p FY20
2016-2020 Amended Annualized 2020-2021 FY20 Budget Budget Projections Projestions
Budget Budget 2019-2020 Budget $ Change % Change $ Change % Change Justifications
BEVENUES:
LOGAL ACCOMMODATION TAX 1,637,993 s 1,037,893 H 618,925 s 734,510 5 (303.483) -20% $ 115,594 15% £0% of 151 Qir 75% of 2nd Qtr of FY20 pne 100% ol 3rd and 4ih or FY15
INTEREST REVENUE 70.000 70,800 70,000 0,600 {19.000) 1483 {30,000} -14% Steady rate of ratum
TOTAL LATAX AEVENUES 1,307,583 1,107,593 669,626 784,510 (313,463) -28% 165584 15%
EXPEMDIVHIRES :
SALARIES - REGULAR EMPLOYEES ar02 87,102 57,102 7,162 - 0% - 0% 6% of the biotogisls payroll
FICA ER MATCH 7.420 7,428 7,428 7428 - 0% . o
INSURANCE - MEDICAL 17.219 17,219 17,219 16,347 (272) 2% (272) 2%
RETIREMENT MATCH 16,609 18,805 165802 16,902 - 0% - 0%
DEPUTIES COST 463,234 463,234 683,693 489,043 25,803 6% (84,650} -18%
BEACH UPKEEP 53,000 53,008 53,600 54,880 1,630 4% 1,880 4% Conleacl with CW pius 2% CPl increase
TURTLE PATROI, 7.500 7.500 6,000 7.000 {500) 7% 1,006 17%
VEHICLE 30,000 30,006 35,838 N {20,600) -100% (35,039) ~100%
BEACH SUPPUES COSTS 2,£00 2,500 2560 2,500 - % - 0%
TOTAL LATAX EXPENDITURES 634,892 694,592 819,650 591,808 (3,083 0% {127,881) -16%
AN HD AL 00T

TRANSFER TO ARTS & CULTURAL FUND 27,458 237,459 215,002 185,335 (49,324} 21% {26,667 -12%
TRANSFER TO GENERAL FUND 238,000 238,000 1,627,618 231,750 (5,250} A% (759,866) 7% Teanstes to GF Jor 45% cost of Kt improvements
TRANSFER TQ CAFITAL FUND 435,197 415,197 247,570 253,504 {121,392} 23% 48.233 18% Futurs Beach Renudshment -20% of LATAX revemus, Emergency Fund-20%
TOTAL LATAX BUND EXPERD, TRANSFERS & ALEOCH 1,565,548 1.585.548 2,364,679 1,405,650 (179,851} 1% (778,300} 4%
NET RCREASENDECREASE) IN FUND BALANCE {477,558} $ (477,555) 8 {1.520.955) s {51£.188) 5 (132.033) 28% s 1,078,832 -B7%
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TOWN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED gran/21

BEVERAGE PEAMITS FUND
2018-2920 FY20 FY20 Fy2g FYao
201%-2020 Amended Annualized 2020-2021 Budget Budget Projactions Projections
Budget Budget 2019-2020 Budget $§ Change % Change $ Changs % Change Justiflcations

REVENUES:
BEVERAGE TAX REVENUE 5 45,600 ] 45,000 3 45.000 s 45,000 s - o% s - ' §3x par alcoholle bavaraga parmlt {15 enlifias)

45,000 45,000 45,000 45,000 - % . 0%
FUMD TRANSFERS TO OTHER FUNDS ; .
TRANSFER TO CAPITAL FUND 50,000 56,000 50,000 50,000 - 0% - 0%

50,000 50,000 50,080 50,000 - 0% . 9%
NET INCREASE{DECREASE) IN FUND BALZ 5 {5,000) 5 5,000 5 (5,000) 5 5,000 § - s - s - s -
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TOVN OF KIAWAH ISLAND
BUDGET FOR YEAR ENDED 630721

HOSPITALIYY TAX FUND
2018-2020 FY20 FYzg FY20
2019-2020 Amended Annualized 2020-2021 FY20 Budget Budget Projections Projections
Budget Budget 2015-2020 Budgnt & Change % Change § Change % Change Justifications
HEVERUES:
HOSPITALITY TAX s £0B,885 3 583,665 5 2,05 5 4AN.367 5 {477,510y -3G% 3 19,242 L 50% of 151 Qu 75% of 200 Otr of FYZD and 100% of 3rd and dth gir FY18
INTEAEST REVENUE £0,000 50,000 £0,000 50,000 - oh - i Approximaloly 2% rale of relm on kwastmens
TOTAL HOSPITALITY TAX REVENUES €30,808 639,865 442,115 481,357 {177,510 -28% 15,242 4%
EXPENDITURES ;
WATER & SEWAGE 88,750 £8,750 68,750 83,750 20,000 9% 20,000 W imigation for k) Parkway, reund a bou, Baachsqlier Or and Batsy Kerrl son Pasiovay
LANDSCAPING COSTS - MINGR 133,000 123,600 140,000 140,000 7,000 & - =3 Centracd with Greanary for maintenance of K| Padky, sount a bout, Brach walker Dr end Botay Kesison Packvay
CHRISTMAS DECCRATIONS 15,000 15,000 10.330 11,000 (4,000 27% 2] &% Eskimata for Chiisimas decorations
ELECTRICITY COSTS 3.060 3800 2090 e - o% - 0% Ebzetiicity Tor reund a oyt Egnts
TOTAL EXPEHDITURES 219150 RIS7E0 222148 242,750 23,500 o 20,601 8%
MD TAAM: :
TRANSFER TO ARTS & CULTURAL FUND 22,000 22.000 2,000 50,120 {11,820 -54% {11,650} 54,
TRANSFER TQ GENERAL FUND . - 913,437 218,000 218,000 HiA {537,437} +76%
TRANSFER TO CAPTAL FUND 235.547 255,647 165,840 164,543 (71.004) -30% 5% 20% ef Hosptlakiy lax revenue for fiture projects on beursi Fund
TOFAL HOSPITALETY FUNU EXPEND & TRA! ATT.257 477257 1,314,432 623413 158118 23% 681,019) -32%
HET INCREASE{DECREASE] IR FUND BALA? § 141,449 5 165,559 $ 872317 $ {172,055} s (333.628) R & 700368 S
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TOWR OF KIAVAH ISLAND
BUDGET FOR YEAR ENDED 6/30/21

ARTS & CULTURAL FUND

2020-2021 FYZ0 FYze

2020-2021 Armnended Annualized 2020-2021 FY20 Budget FY20 Budget Projections Projections
Budget Budget 2020-2021 Budget § Change % Change 5 Change % Change \

SDURCES ;
TAAKSFER FROM LATAX FUND s 237,459 237.459 ] 215,002 H 178,215 s 10,055 4% 5 32,552.19 15%
TRANSFEH FROM HOSPITALITY TAX FUND 22,000 22,600 22,000 10,120 - 0% - 0%
TRANSFER FEOM GENERAL FUND 114,000 118,000 80,017 55,460 . [ 37,983 47%
TICKET SALES . - 23,000 - - NA (23.000) 100%
TOTAL SOURCES 377,459 1t 450 340,019 243,795 10,055 3% AT4556 145
EXPENDITURES:
PAYROLL & RELATED EXPENSES 74,459 74,459 79495 82,395 10,055 14% 5,118 6%
OFFICE/PRINTING EXPENSES 3,000 2,800 2,571 3,000 - 0% 429 7%
ARTS COUNCIL 115,600 145,000 98,446 52,460 - % 18,554 7%
ADMINISTRATIVE COST 3,000 3,000 2,000 3,060 - 0% 1,060 50%
CULTURAL EVENTS 152,000 182000 157,807 102,840 - 0% 24.393 15%
TOTAL EXFENDITURES 377,459 arrAse 340,015 243,785 10,085 % 47,485 B2%
NET INCREASEADECREASE) IN FUND BALANCE  § - - H - 5 - g - a% 5 - 88%
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TOWN OF KIAWAH 1SLAND
BUDGET FOR YEAR ENDED 6/30/2t
VICTIMS ASSISTANCE FUND

2019-2020 FY20 FY20
2019-2020 Amended Annualized 2020-2021% FY20 Budget FY20 Budget Projections Projections
Budgat Budget 2019-2020 Budyget $ Change % Change § Change % Change Justitications

SOURCES ;

VICTIMS ASBISTANCE FEES 10,000 10,000 10,000 10,600 . 0% . 0%

TOTAL SOURCES 18,600 10,000 10,080 10,060 - o% - 0%

EXPENDITURES:

CONTRIBUTIONS TO VIGTIMS PROGRAMS 10,000 10,000 10,000 10,000 - 0% - 0%

TOTAL EXPENDITURES 19,000 10,000 19,000 10,000 - o . 0%

NET INCREASENDECREASE) IN FUND BALANCE  § - S - s N § - H - 0% s 0%
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TOWN OF KIAWAH ISLAHD
HURGET FOR YEAR ENDED 6/30/21

CAPITAL FUND

2079-2020 FY20 FY20

2019-2020 Amended Annualized 2020-2021 FY20 Budget FY20 Budget Projecti Projections
Budget Budget 2019-2020 Budget $ Change % Change % Change % Change Justifications
REVENLIES & SOURCES ;
TRANSFER FROM GENERAL FUND 5 352,378 $ 352,378 [ 362,978 357,616 E (4.462) % § {4,462) A%
TRANSFER FROM LOGAL ACCOMMODATION FUND 415,197 415,197 247,570 253,804 (121,293) 25 46,233 15%
TAANSFER FROM BEVERAGE FUND 50,000 50,000 50,000 50,000 - 0% - 0%
TRANSFER FROM HOSPITALITY TAX FUND 235,547 235,547 156,848 164,543 (71,004} -20% 7.697 5%
INTEREST 30,000 30,000 20,000 30,000 - 0% - 0%
TOTAL REVENUES & SOURCES 1,083,122 1,003,522 846,734 826,263 (196,859} -18% 49,488 &%
i (b]::

DEBT SERVICE/PRINCIPAL 333,333 333,233 333,333 333333 - 6% 0%
DEBT SERVICE/ INTEREST 25045 29,045 20,045 24,583 (4.462) 215% {4,452) A8%
TOTAL EXPENDITURES 352,374 362,378 352,370 357,916 (4,462) A% (6.462) A%
HEY INCREASE/DECREASE) 14 FUND BALANCE  § 730,744 s 730,744 H 484,416 538347 s (182.397) 20% s 53,030 11%
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Town of Kiawah !stand
Five Year Capital Improvements Plan

Capital Expendjtures
Beach Renourishment

Kl Parloway Resurfacing Engineering
Kl Parkway Resurfacing
K| Parkway l.andscape Design
KI Parlway Landscaping
Speed table Beachwalker Drive
Municipal Center Landscaping
Municipal Center Garage/Car Wash Station
Vehicles

- Administration

- Building Pepantment

- Code Enforcement

- Public Works

-Wildlife/Turtle Patrot
Equipment

- Server

Total Capital Expenditures

Budget

Annualized FY2020 Fy2021 Projected FY2022 Projected FY2023 Projected FY2024 Projected FY2025
- - 500,000 - - -
305,966 - - - - -
1,800,026 - - - - -
49,200 - - - - -
- 500,000 - - - -
- 15,000 - - - -
- - - 35,000 - -
24,902 - - - - -
35,839 - - - -
9,081 - - - - -

8 2,325,014 515,000 $ 500,000 $ 35,000 3 - $ -
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